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Introduction

 Joe Tell

Partner

Solution Foundry

jtell@solutionfoundry.com

 Environmental Engineer

 EMS implementation and training expertise

 Successful EMS implementations for hundreds of 

commercial and government organizations

 Working with DOI to develop and implement EMS
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DOI EMS: Department-Level

 Ensure DOI programs support overall mission and 

ensure operational sustainability

 EMS as a tool to better integrate environmental 

considerations into business processes, organizations, 

and facilities

 Align Bureau, Office and Facility programs and goals 

more closely with DOI Policies – operational 

consistency

 DOI will become a leader in sustainability and 

environmental management in the Federal Government

 Identify cost savings and efficiencies that can positively 

impact bottom line
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DOI EMS Approach

 Formalize and standardize environmental risk 
assessment process throughout DOI

 Expand objectives and targets to address Executive 
Order goals and DOI policies

 Leverage technology: ensure EMS documentation is 
managed and communicated through EMS Manual on 
DOI Portal

 Implement/integrate internal audit process across 
Department – proactively identify and resolve 
corrective actions 

 Management review – Bureau/Office level and 
Sustainability Council
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DOI EMS Approach: 

Sustainability Council

 Consensus-based forum responsible for overseeing the 

Department‟s sustainability and environmental 

management strategies and performance

 Multi-level governing body that unites subject matter 

experts, program managers and senior leadership

 The Department-level EMS serves as the Council‟s 

management tool and operating framework

 Bureau and Office representation on Implementation 

Committee and Technical Workgroups is critical
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DEPARTMENTAL EMS:

SUSTAINABILITY COUNCIL 
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AS and/or DAS 

Representatives



Bureau/Office minimum 

expectations

 DOI facilities must implement a formal EMS:

◦ Departmental Manual (DM) Part 515 Chapter 4: 

Environmental Management Systems, effective 8/13/2008

“All bureaus and offices will, at all appropriate 

organizational levels and/or facilities, develop, implement, 

and maintain an EMS.”

◦ Should be included in the scope of an EMS, either at the 

Facility level or higher. Could be included in another 

government agency EMS, if a tenant.

◦ Leverage EMS implementation work at the Bureau-level

◦ „Align with‟ Department level
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Bureau/Office minimum 

expectations

 Department Level EMS Policies, procedures and 

guidance are being developed to provide direction

◦ Should be adopted at the Bureau, Office and Facility 

levels

◦ Will include detailed descriptions of required 

minimum expectations at the Bureau/Office and 

Facility levels

◦ Will be available through the DOI Portal

 Bureaus, Offices and Facilities should maintain 

appropriate documentation of the EMS. 
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Leveraging technology

 2010 Policy, Management and Budget Strategic 
Objectives:

◦ Support the Secretary‟s priorities on renewable energy, water 
conservation, climate change, youth, protecting Indian 
communities, reducing wildfire risk

◦ Make DOI the best and most inclusive place to work in 
government

◦ Manage processes, systems and technology to improve 
efficiency and productivity

◦ Use research and analysis to inform policy decisions

◦ Ensure the safety of our employees and the public

◦ Allocate and manage resources transparently and 
effectively
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DOI Portal
 Microsoft Office SharePoint Server (MOSS) Enterprise

 Hosted by DOI Office of Chief Information Officer (OCIO) 

for Department-wide use
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Microsoft SharePoint

Overview:

 Microsoft® SharePoint®: website hosting and content 

management technology platform

 Central, web-based information management and 

collaboration portal used for managing and 

communicating data and documents

 Often used for large organization Intranets – internal 

websites

 Integrates with Microsoft Office – easily managed by 

users familiar with MS Word, Excel, PowerPoint, etc.
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Microsoft SharePoint

Benefits:

 Accessed and managed with standard web browser –

no additional tools necessary

 No programming experience and little training needed 

to manage sites

 Integrates with existing Microsoft-based computer 

networks – e.g., user accounts, application and database 

servers, e-mail, etc.

 Role-based permissions allow various levels of access 

and control

 Existing documents and data easily uploaded and 

managed by broad base of users
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EMS on DOI Portal

 Departmental EMS documentation available to 

DOI computer users via Portal

 Central repository for EMS Policies, procedures, 

guidance and tools

 Simple, Microsoft SharePoint-based information 

and document management

 Enables reporting and roll up of Bureau/Office 

metrics and EMS implementation performance

 Still under development: formal roll-out 

projected by end of CY 2010 (phased)
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EMS on DOI Portal
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